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The Healthcare Leadership Council

« Members are leaders from every sector of healthcare —
hospitals, insurers, pharmaceutical companies, medical
device makers, distributors, pharmacies and more

« Our mission — a healthcare system that is affordable,
accessible, innovative, sustainable and of the highest quality
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The National Dialogue for
Healthcare Innovation

« NDHI created as a platform to enlarge the consensus-
building circle even beyond HLC'’s diverse membership

- Affordable Care Act addressed coverage. Need to focus
on other factors affecting healthcare’s future.

« Focused NDHI platform on identifying and removing
barriers to patient-centered innovation

« What is achievable now and can address quality, cost
challenges?
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The NDHI Process

« March 2015 Summit on Innovation and Value involved
leaders from over 70 organizations
- Healthcare sectors, patients, employers, academia and federal
government
 Led to formation of three workgroups
= Patient engagement and adherence
- Data strategy and interoperability
= Qutdated and ineffective laws and regulations
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Six Steps to Transform Healthcare

Now

e Improved care coordination to address chronic disease

- Improvements in the federal Medication Therapy
Management program

« Accelerated health information interoperability, driven by
private sector innovation

« Common-sense FDA reforms to speed medicines,
technologies to patients

« Changes to laws and regulations impeding multi-sector
collaboration

« Improved access to patient data for quality healthcare,
medical research




